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1. DEFINITIONS & ACRONYMS 

1.1 Definitions: In this Constitution, unless the context indicates 

otherwise, the following definitions are valid: 

1.1.1 “Education of Learners with Special Educational Needs” 

(ELSEN): education relevant to learners with special 

educational needs (i.e. experiencing barriers to learning). 

1.1.2 “School”: a school for learners with special educational needs, 

a training centre, a full service school or other (also tertiary) 

Institution providing ELSEN. 

1.1.3 “MEMBER”: a member of SANASE. The School (not the  

Representative/Delegate) shall be the MEMBER. 

1.1.4 “Governing Body” (GB): the organization responsible for 

governance of a MEMBER e.g. the School Governing Body. 

1.1.5 “Representative” (Rep): a person nominated by a MEMBER to 

represent it in a meeting (or activity) of SANASE. 

1.1.6 “Delegate”: the accredited Rep of the MEMBER, attending the 

Conference and Annual General Meeting of SANASE. 

1.1.7 “Observer”: a Rep of a MEMBER who attends a meeting of 

SANASE - without voting rights. 

1.1.8 “Provinces”: the Provinces of the Republic of South Africa. 

1.1.9 “Associate Member”: an individual/organisation that has 

applied for (special) membership of SANASE due to his/its 

experience, expertise or interest. 

1.1.10 “Head”: the Principal, Director, Chief Executive Officer (CEO) or 

manager of a MEMBER. 

1.1.11 “Provincial Guardian”: An appointed individual for each 

province to advise and assist the PC and MEMBERS in the 

Province. 

1.2 Acronyms: The following acronyms and abbreviations are used in this 

constitution: 
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1.2.1 SANASE - South African National Association for 

Special Education 

1.2.2 ELSEN - Education of Learners with Special Educational 

Needs 

1.2.3 LSEN - Learners with Special Educational Needs 

1.2.4 SNE - Special Needs Education 

1.2.5 NEC - National Executive Committee of SANASE 

1.2.6 NC - National Council of SANASE 

1.2.7 PC - Provincial Committee of SANASE 

1.2.8 GB - Governing Body 

1.2.9 AGM - Annual General Meeting 

1.2.10 SGM - Special General Meeting 

1.2.11 RSA - The Republic of South Africa 

1.2.12 Rep - Representative 

1.2.13 EO - Electoral Officer 

1.3 

1.3.1 Words importing the masculine gender shall include females. 

1.3.2 Words indicating the singular shall include the plural. 

1.3.3 “MEMBER” shall denote a member (school) of SANASE 

while “member” shall denote a member of a committee. 

“MEMBER” shall also denote the MEMBER’s 

Representative/Delegate. 

1.3.4 “AIM” shall include the underlying principles and 

the Objectives. 

2. NAME OF ORGANISATION 

2.1 The name of the organization hereby constituted shall be the 

“South African National Association for Special Education”. 
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2.2 The organization shall also be known by the acronym and 

hereinafter referred to as “SANASE”. 

2.3 This Constitution (Founding Document/Articles of Association) 

shall at all times be in keeping with the South African Schools Act 

(SASA) - Act No. 84 of 1996 and all other laws of the RSA. 

2.4 

2.4.1 The NEC shall determine the following for SANASE: 

a) Mission Statement 

b) Vision Statement 

c) Logo 

d) Motto 

2.4.2 A PC may also, in consultation with and the approval of the 

NEC, determine the above (especially) for the Province. 

3. LEGAL STATUS 

3.1 SANASE shall be a body corporate and, in law - a juristic person, 

that has an identity and existence distinct from its MEMBERS. 

SANASE will continue to exist even if its MEMBERS and/or 

Officials or Office-bearers change. SANASE shall be able to 

acquire and own assets. 

3.2 Subject to the provisions of any relevant law, MEMBERS shall be 

indemnified by SANASE for all acts done by them in good faith on 

its behalf. A MEMBER shall not be liable for any debt or damages 

incurred by SANASE unless it acted without proper authority or 

was the cause of such loss through wilful, malicious or negligent 

action. 

3.3 SANASE shall institute and defend any legal actions in any 

competent court in the RSA and for that purpose settle claims 

and/or sign and execute any necessary powers of attorney. 
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3.4 SANASE shall be a Non-profit, Public Benefit and Voluntary 

Association. 

4. LOCATION 

4.1 The location (office) and contact details of SANASE shall be 

determined by the NEC and the PC shall determine the provincial 

location and contact details. 

4.2 The NEC & PC must inform each other and all relevant MEMBERS of 

their respective locations and contact details. 

5. AIM & OBJECTIVES 

5.1 Aim: 

The Aim of SANASE shall be to work in the interests of Special 

Needs Education (SNE). 

5.2 Underlying Principles: 

The Aim will be supported by three underlying principles: 

5.2.1 Promoting all facets of the Education of Learners with Special 

Educational Needs (ELSEN). 

5.2.2 Ensuring that Learners with Special Educational Needs (LSEN) 

reach optimal independence and responsibility. 

5.2.3 Striving for the retention of the identity of ELSEN as a 

specialised and justifiable education. 

5.3 Objectives: 

Subject to the autonomy of GB’s and/or Heads of MEMBERS and 

their rights to consider particular matters at local, regional, 

provincial and national levels, separately or jointly with other 

groups of interest and to make representations to relevant 

authorities, SANASE will be guided by the following objectives: 
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5.3.1 To act as a channel of communication and negotiation 

between SANASE on behalf of its MEMBERS on the one hand 

and the relevant Departments and/or responsible 

Ministers/MEC’s on the other. 

5.3.2 To liaise/work in collaboration with other organisations and/or 

individuals whenever joint action is expedient to promote mutual 

interests. 

5.3.3 To strive for and maintain statutory recognition of its existence 

and AIM and to gain on behalf of LSEN, representation on 

relevant statutory and other bodies in order to state its views, 

make inputs and keep abreast of developments regarding 

ELSEN. 

5.3.4 To commission and/or obtain reports and resolutions. 

5.3.5 To encourage and facilitate communication, interaction, co-

operation and sharing among MEMBERS. 

5.3.6 To assist, empower and enlighten MEMBERS in all facets of 

ELSEN. 

5.3.7 To promote the interests, improve conditions of service and 

advance the standards of service delivery of workers in the field 

of ELSEN. 

6. MEMBERSHIP 

6.1 SANASE shall be constituted of Schools that cater for ELSEN. 

Membership shall be open to all such schools. 

6.2 Membership is subject to the acceptance of and compliance with 

the Constitution of SANASE and the payment of the prescribed 

annual membership fees. Membership fees are payable in full at 

least 6 (six) weeks before the Conference & AGM each year. A 

10% (10 percent) penalty will be levied on MEMBERS 

that pay after the final due date. Membership fees shall be 

nonrefundable. Membership of SANASE shall be non-

transferable. 
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6.3 SANASE shall be non-sectarian and non-political in membership. 

6.4 The NEC reserves the right to decline (for sound reasons) an 

application for membership. 

6.5 Termination of Membership/Term of Office 

6.5.1 A membership shall be terminated once the MEMBER has 

notified SANASE in writing of its resignation. 

6.5.2 A membership shall automatically be terminated when 

membership fees are overdue for more than one year and/or 

when a MEMBER ceases to subscribe to the AIM of SANASE. 

6.5.3 The membership of a MEMBER or its Rep or an elected 

member of the NEC/NC/PC may be terminated by the NEC for good 

reason e.g. conduct unbecoming a member, malfeasance in office 

etc. but the MEMBER has the right to be heard by the NEC before 

a final decision is made. If only the membership of a Rep is 

terminated, the MEMBER may nominate a new Rep. 

6.5.4 Elected members of the NEC/PC shall be deemed to have 

resigned from the committee for failing to attend 3 (three) 

consecutive meetings of the committee without extenuating 

circumstances or approved leave of absence (accepted 

apology). 

6.6 Honorary Life Membership: 

The NEC shall determine the awarding of Honorary Life 

Membership to Reps of MEMBERS. Honorary Life Membership 

may not be applied for. Members of the NC shall submit 

nominations (and motivations) of prospective recipients of this 

award to the NEC for its consideration of, among other things, 

the experience, service, outstanding contributions and/or 

achievements and general profile of the prospective awardee in 

SANASE. Announcements of Honorary Life Membership shall be 

made at and ratified by the AGM. 

6.7 Representatives: 
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Each MEMBER shall nominate 2 (two) Reps to represent it at 

SANASE meetings: 

a) the Chairperson (or nominee) of its GB and 

b) the Head (or his nominee [member of staff]). 

6.8 Associate Membership: 

Individuals/Institutions may apply to SANASE for (special) associate 

membership if they do not satisfy the ordinary criteria for 

membership. The NEC/NC shall consider and approve such 

applications. The membership fees and other conditions of 

membership (such as voting rights, Rep/s etc.) shall be 

determined by NEC/NC. 

6.9 Substitute/Proxy: 

A MEMBER may nominate a substitute/proxy (with voting rights) to 

its regular Rep only for General Meetings of SANASE. Elected 

members of the NEC/NC/PC shall not be substituted. 

7. STRUCTURE 

7.1 All elected members of the NEC, NC & PC shall be Reps/Delegates of 

MEMBERS in good standing. 

7.2 The NEC/PC shall be accountable to MEMBERS and therefore 

establish and maintain sound communication lines with each 

other and MEMBERS. 

7.3 SANASE shall have a 2 (two) tier structure for its Management and 

Administration: 

7.3.1 The National Executive Committee (NEC) and the National 

Council (NC) at the National level and 

7.3.2 The Provincial Committee (PC) at the Provincial level. 

7.4 The NATIONAL EXECUTIVE COMMITTEE (NEC) 

7.4.1 The NEC shall comprise of the following members: 
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a) President 

b) 1st Deputy Chairperson 

c) 2nd Deputy President 

d) Secretary General 

e) Deputy Secretary General 

f) Treasurer 

      g)   A maximum of 2 (two) elected additional members  

7.4.2 The members a) – f) above of the NEC shall be deemed to be 

National Office-bearers of SANASE. 

7.4.3 The NEC shall thus have a maximum of 9 (nine) members. 

7.4.4 The NEC shall meet at least 4 (four) times in the year between 

Conferences. The NEC shall meet on the eve of the Conference 

at the Conference Venue for the year .The chairperson of the 

NEC will convene further meetings as he deems necessary or as 

directed by the NC. 

7.4.5 The function of the NEC shall be to attend to all the day-to-day 

affairs of SANASE and matters referred to it by the NC and 

members of the NC and advance the work of the NC in so far 

as resolutions and decisions of the Conference are concerned.   

7.4.6 Members of the NEC may attend any Provincial meeting of 

SANASE ex-officio. 

7.5 The NATIONAL COUNCIL (NC) 

7.5.1 The NC shall comprise of the following members: 

a) The NEC 9  members. 

b) Chairpersons of all Provinces. 

7.5.2 The NC will thus have a maximum of 18 (eighteen) members. 

The Administrator shall attend all meetings of the NEC & NC in his 

capacities of  Recording Secretary & Financial Officer. 
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7.5.3 The NC shall meet at least 2 (two) times in the year between 

Conferences. The chairperson will convene a meeting of the NC upon a 

written request of at least 3 members of NC. 

7.5.4 The function of the NC shall be to attend to all the day-to-

day affairs of SANASE, consider reports (and minutes) from 

the NEC and PC’s and give effect to resolutions and 

decisions of the AGM. 

7.4.5 The NC may co-opt additional members (without voting rights) 

and/or establish Sub-committees or Task Teams as it may consider 

appropriate and essential. A factor to be considered in this is the 

financial cost. 

7.4.6 A MEMBER may nominate a new Rep to represent it if its 

existing Rep has been elected to one of the 5 (five) Office-

bearer positions on the NEC. For all positions on PC, a Rep shall 

continue to serve on the PC and as the Rep of a MEMBER. 

7.4.7 A member of the PC who has been elected to one of the 5 

(five) Office-bearer positions on the NC may decide to 

relinquish his position on the PC. The PC shall hold a by-

election to fill the vacancy thus created. 

7.5 PROVINCIAL COMMITTEE (PC) 

7.5.1 The PC shall comprise of the following elected members: 

a) Chairperson 

b) Deputy Chairperson 

c) Secretary 

d) Deputy Secretary 

e) Treasurer 

f) A maximum of 2 (two) elected members in accordance with 

functional needs (from among the Reps of MEMBERS in the 

province). 

7.5.2 The members a) – e) above of the PC shall be deemed to be 

Provincial Office-bearers of SANASE.  
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7.5.3 The PC shall thus have a maximum of 7 (seven) members. 

7.5.4 The PC shall meet at least 2 times in the year between 

Conferences. The chairperson will convene a meeting upon 

written request of at least 2 members of the PC. The chairperson 

of the PC will convene further meetings of the PC as he deems 

necessary. 

7.5.5 The function of PC is to attend to the day-to-day affairs of 

SANASE at the Provincial level and all matters referred to it by 

the NEC, NC or MEMBERS from the Province. 

7.5.6 

a) The PC shall also convene at least 2 (two) General Meetings in the 

year between Conferences. 

b) All Members of SANASE in the Province must be invited to 

these. 

c) The second General Meeting shall be the Provincial AGM and  

must also serve the purpose of preparing for Conference. 

d) Each member is entitled to have two representatives (with 

voting rights) and two observers (without voting rights) at a 

Provincial General meeting. 

7.5.7 

a) The PC may not co-opt additional members nor establish Sub-

committees or Task Teams. 

b) The voting Representatives present at a Provincial General 

Meeting shall form a quorum. 

8. MEETINGS 

8.1 Conference (& Annual General Meeting) 

8.1.1 The National Conference is the highest decision making 

structure of SANASE. The Conference may review, approve or 

amend any decision taken by the NEC/NC. Delegates shall 
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exercise their right to determine the policy and programmes 

(agenda) of SANASE. 

8.1.2 The AGM shall be held during the SANASE ANNUAL 

CONFERENCE in August each year. 

8.1.3 Conference Hosts: 

Provinces will host the Conference on a rotational basis. Each 

Conference will determine which province will host the 

Conference in the following year/s, taking into account the 

Province’s capacity and willingness to be hosts. The host 

Province’s PC will constitute the Local Organising Committee 

(LOC). The LOC will work in close collaboration with NEC/NC. 

The LOC may co-opt up to two additional Provincial MEMBER’s 

Reps to assist it with its work. 

8.1.4 Accreditation: 

Only accredited Delegates of MEMBERS whose membership fees 

have been paid (who are in good standing), shall attend the 

Conference. 

8.1.5 Delegates: 

Each MEMBER shall be represented by up to 2 (two) Delegates. 8.1.6 

Observers: 

Each MEMBER shall be entitled, at its own discretion, to 

appoint up to 2 (two) Observers to attend the Conference . 

One shall be a (member of staff) nominee of the Head of the 

School and the other shall be a nominee of the Governing 

Body. 

8.1.7 Expenses of Delegates: 

A MEMBER shall be liable for all the expenses of its Delegates & 

Observers attending the Conference. 

8.1.8 Quorum: 

The voting Delegates present at the Conference will form the 

quorum for the AGM. SANASE will strive, however, to have 50%  

of all MEMBERS represented at Conference. 
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8.1.9 AGM Agenda: 

The Agenda for the AGM shall be confirmed at the start of the 

meeting. The Agenda must include the following items: 

a) Minutes of previous AGM and matters arising therefrom. 

b) Chairperson’s Address 

c) Reports: Secretary, Treasurer (Audited Financial Statements), 

(Deputy-Chairperson and Administrator – Optional). 

c) Resolutions: Report on status of current Resolutions and 

new Resolutions (deliberations and acceptance). 

d) General - other competent business (determined before 

or at the start of the AGM). 

e) Confirmation of Delegates’ credentials (and identification of 

Observers). 

f) Elections (once every three years) or By-elections (clearly 

stating the positions that need to be filled). The AGM which 

includes elections shall be referred to as an Elective AGM. 

g) Appointment of Auditor. 

8.1.10 Numbers 8.1.4 to 8.1.9 above shall be applicable 

to the Provincial AGM also. 

8.1.11 Resolutions: 

a) The NEC shall establish a Resolutions Committee, which 

will screen and order all resolutions received and facilitate 

debates/deliberations of the resolutions at the AGM. 

b) All proposed resolutions (including proposed amendments to 

the Constitution) must be submitted to a MEMBER’s PC at least 

30 (thirty) days before the National Conference/AGM. 

c) All Resolutions must then be submitted by the PC on a 

prescribed form to the NEC at least 14 days before the National 

Conference/AGM. No late submissions shall be accepted. 

d) Following the AGM, the Resolutions Committee shall compile a 

final list of the accepted Resolutions for the NEC/NC to attend 

to/implement. 

8.2 Special General Meetings 
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8.2.1 A National SGM (to discuss an urgent matter) shall be 

convened by the NEC or upon a written request to the NC 

(stating reasons) by a MEMBER supported by at least 30 

(thirty) Reps of MEMBERS (national) in good standing. 

8.2.2 A Provincial SGM is called by the PC or upon a written request to 

the PC (stating reasons) by a MEMBER supported by at least 

50% + 1 (fifty percent + 1) of the Reps of the Province’s 

MEMBERS in good standing. 

8.2.3 At an SGM (National/Provincial) the quorum shall be 50% + 1 

(fifty percent + 1) of the Reps of MEMBERS in good standing. 

8.2.4 Only the matter/s for which an SGM is convened shall be 

discussed at it. 

8.3 Meetings of the Committees 

8.3.1 Convening Meetings: 

The respective chairpersons of the NEC/NC and PC may 

convene meetings as often as is deemed necessary to attend 

to the affairs of SANASE. 

8.3.2 Attendance at Meetings in an Advisory Capacity: 

Persons who have special knowledge of a particular subject 

may be invited by NEC/NC/PC to attend a meeting in an 

advisory capacity - without voting rights. 

8.3.3 Notice of Meeting: 

Meetings shall be held upon written notice (delivered personally, by 

post or electronic communication), listing the matters to be 

considered, at least 21 (twenty one) calendar days prior to the date of 

the meeting, except in extraordinary circumstances in which case the 

notice may be shorter. 

An inadvertent omission to address a notice to any member 

shall not nullify the proceedings of a meeting. A MEMBER’s Rep 

present in person at any meeting shall be deemed to have 

received notice of such meeting. 
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8.3.4 Quorum: 

An ordinary majority (50% + 1) shall form the quorum at all 

meetings (except General Meetings). Co-opted members, 

observers and guests shall not be included in the calculation of 

the quorum. 

8.4 Minutes of Meetings 

8.4.1 Minutes must be taken at every meeting of SANASE to record 

decisions taken. The minutes shall be an accurate and official 

record. 

8.4.2 The minutes of the PC meetings must be circulated to all 

MEMBERS in the province and to the NEC (Secretary/ 

Administrator) within two weeks of the meeting date. 

8.4.3 The minutes of NC meetings must be circulated to all members 

of the NC within two weeks of the meeting date. 

8.4.4 The minutes of NEC meetings must be circulated to all members 

of the NC within two weeks of the meeting date. 

8.4.5 The minutes shall be confirmed as a true record of the 

proceedings by the next meeting of the relevant committee and 

thereafter signed by the Chairperson. 

8.4.6 Minutes of all meetings must be kept safely and always be on 

hand for members to consult. 

8.4.7 The minutes must include proper attendance records. 

8.4.8 Failure by a PC to submit minutes, financial statements 

and/or other reports timeously must be referred to the 

Provincial Guardian/NEC for their urgent attention. 

8.5 Meetings of the NEC/NC may be conducted face-to-face or 

electronically. 

8.6 Conflict of Interest: 

Any actual, potential or perceived conflict of interest on the part 

of any member of the NEC/NC/PC on a matter pertaining to 

SANASE, must be disclosed in writing to the NEC/NC/PC, which 
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shall record such conflict of interest in the minutes of its meeting. 

Such member may be requested by the NEC/NC/PC to state his 

position in the matter or answer pertinent questions but shall not vote 

or use his influence on the matter and shall not be counted for 

purposes of determining a quorum for the meeting where voting on 

the matter takes place. 

9. MANAGEMENT & ADMINISTRATION  

9.1 The management of the day-to-day affairs of SANASE at the 

National level shall be vested in NEC (and NC) and at the 

provincial level, in the PC. 

9.2 Elections & Term of Office: 

Elections of the NEC (& NC) & PC members shall take place at the AGM 

once every three years. The term of office of 3 (three) years should 

co-incide with the term of office of SGB’s of public schools in the RSA. 

Elected members of the NEC/PC will be eligible for re-election for 1 

(one) more term. Beyond the 2 (two) terms, any Rep may be re-

elected for another (i.e. third) term but he shall need a two-thirds 

majority of the voting delegates at the AGM. No Rep/Delegate may 

be elected for a fourth term. 

9.3 Voting: 

Voting on all matters (except elections) will be by show of hands 

unless a vote by ballot is demanded by one third of the 

Reps/Delegates present or represented by proxy. On deliberative 

matters, each Rep who is entitled to vote has one vote, but if 

the votes are equal, the Chairperson also has a casting or 

second vote. 

9.4 Power and Authority: 
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The NEC/NC/PC may take on the power and authority that it 

believes it needs to be able to effectively undertake and promote 

the AIM of SANASE. Its activities must, however, be within the 

law. 

9.5 Raising Funds: 

The NEC/NC/PC shall have the power to raise funds or to invite 

and receive donations and sponsorships. The NEC/NC/PC shall 

have the power to purchase, hire or exchange any property that 

is needed to achieve the AIM of SANASE and to enter into donor 

funding arrangements with companies or individuals and so solicit 

and accept donations, bequests, contributions for the funds of 

SANASE. 

9.6 Specific Powers of the NEC/NC & PC: 

9.6.1 Without derogating the generality of the foregoing, the 

NEC/NC/PC shall have the following specific powers: 

a) to appoint such teaching, social, administrative, research and 

other personnel as may be required from time to time and 

upon such terms as the NEC shall determine, with or without 

remuneration. 

b) to pay all expenses properly incurred in connection with the 

administration and general working of SANASE. 

c) to ensure that SANASE is well run and that all income is used 

solely for its AIM. 

d) to lay down by-laws in terms whereof the NEC/NC/PC 

themselves shall function and to prescribe the procedures to be 

followed at meetings and determine the method and manner in 

which the Sub-Committees & Task Teams shall carry out their 

duties. 

e) to elect/appoint sub-committees as necessary (NEC only). All 

decisions taken by a sub-committee must be ratified by the 

NEC. 
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f) to purchase, lease or otherwise acquire immovable property, 

equipment, vehicles, furniture and other property or assets, in 

the name of SANASE in order to promote its AIM. 

g) to invest funds on behalf of SANASE not immediately required in 

a registered commercial bank . 

h) to borrow money in such manner as SANASE shall deem fit and in 

particular to secure the repayment of any money so borrowed 

(NEC only). 

i) to operate a banking account and to draw funds, make cheques, 

endorse or sign other negotiable documents. 

j) to enter into any arrangements with any official or semi-official 

body, any corporation, company, society, organisation or other 

group of persons which are conducive to the AIM of SANASE. 

k) to promote any other association, society, company or other 

body which may assist or benefit SANASE or to enhance the 

value of any property or promote the AIM of SANASE. 

l) to accept any association, institution, society or trust seeking 

to join SANASE provided such association, institution, society 

or trust meets with all the criteria set out in the SANASE 

constitution (Associate Member). 

m) to do all such other things as may be deemed incidental or 

conducive to the attainment of the AIM of SANASE. 

n) to formulate policies that are essential to the proper 

functioning of SANASE, to be ratified by the AGM and thereafter 

manage the implementation of, and adherence to, such 

policies. 

o) to organize courses and events (for its MEMBERS). 

9.6.2 All MEMBERS of SANASE must abide by the decisions taken by the 

NEC/NC or PC . 

9.7 Delegation of Powers to Sub-committees: 

The NEC may delegate any of its powers or functions to a Sub-

committee provided that such delegation and conditions are reflected 

in the minutes of a meeting and at least one member of the NEC 

serves on the Sub-committee. The NEC shall approve, in 
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advance, all expenditure incurred by the sub-committee. The NC 

may revoke the delegation or amend the conditions. 

9.8 Publications: 

SANASE shall at its discretion compile and distribute publications 

such as newsletters and journals to further its AIM or share 

information with its MEMBERS. 

9.9 Confidentiality: 

All matters pertaining to litigation, security measures, contractual 

negotiations, employment matters and any other matters 

deemed confidential by the NEC/NC/PC must be treated as 

confidential and only the actual decision may be disclosed to the 

public by the mandated spokesperson of SANASE. 

9. FINANCE & PROPERTY 

10.1 Membership Fees: 

MEMBERS shall pay annual membership fees as determined by the 

AGM. 

10.2 Financial Year: 

The financial year of SANASE will be from 01 July to 30 June. 

10.3 Expenses: 

10.3.1 Expenses in respect of the management and administration of 

SANASE e.g. costs of telephone, postage, stationery, travel 

and subsistence allowances and diverse warranted expenses 

of members of the NEC/NC, shall be paid from the 

membership fees collected. 

10.3.2 MEMBERS are liable for travel and subsistence allowances and 

diverse warranted expenses incurred to enable their 

Reps/Delegates to attend all other meetings of SANASE. 

10.3.4 In Respect of Special General Meetings, National & Provincial AGM’s, 

and Provincial General Meetings - MEMBERS shall be 
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liable for costs incurred to enable their Reps/Delegates to 

attend these meetings. 

10.3.5 SANASE will be liable for the costs of the NEC and NC 

members and the Administrator to attend meetings of the 

NEC and NC. In respect of the Conference & AGM, SANASE 

will be liable only for the costs of the NEC members and 

the Administrator. 

10.4 Assets: 

The assets of SANASE shall be vested in the NEC. SANASE’s 

income and property are not distributed to its MEMBERS or 

office-bearers. No profits or gains may accrue to any person. 

Funds must be appropriated exclusively to further the AIM for 

which SANASE was established. MEMBERS or Office-bearers of 

SANASE (by virtue of being members or office-bearers) do not 

have rights over property belonging to SANASE. 

10.5 Banking Account: 

A current banking account shall be opened at an approved 

commercial bank. The NEC shall appoint three signatories 

(preferably the Chairperson, Deputy Chairperson and 

Treasurer) of whom any two may sign (validate) a cheque or 

other document i.r.o. the account. Signatories shall not be related 

by marriage, blood or co-habitation. 

The Administrator (Financial Officer) will be mandated under 

proper control by the NEC to make payments electronically via 

EFT’s where practicable. 

10.6 Auditing: 

10.6.1 The AGM shall appoint an Auditor annually. He must be an 

independent practicing auditor registered in terms of the 

Auditing Profession Act. His report shall state whether the 

financial statements of SANASE are consistent with its 

accounting records, whether the accounting policies are 

appropriate and have been appropriately applied in 
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preparing the financial statements and whether SANASE has 

complied with the provisions of this constitution. The audited 

financial statements must first be presented to the NEC for its 

approval. 

10.6.2 Annual audited statements i.r.o. PC accounts shall be sent to the 

NEC at least 1 (one) month before the AGM. 

10.7 Financial Policy: 

10.7.1 The financial policy shall be applicable to any financial 

transactions and/or activities by anyone connected to or 

acting on behalf of SANASE. 

10.7.2 General Accepted Accounting practices (GAAP) must be 

followed. Financial transactions must be reconciled with 

bank statements on a monthly basis. The monthly financial 

statement must be forwarded to the Chairperson and 

Treasurer. 

10.7.3 Statements for all completed months must be presented at 

the next meeting of the NEC & NC. Routine monthly 

payments e.g. the stipend of the administrator, copy 

charges, etc. are to be made on the due dates. 

10.8 PC Banking Account: 

10.8.1 Each PC will open a current banking account in the name of 

SANASE – PC. A percentage (determined by the AGM) of the 

funds received in the form of membership fees for the 

Province, will be allocated/devolved to the respective PC by 

direct deposits. 

10.8.2 If a PC does not have a banking account, the Province’s funds 
shall be held in the NEC banking account from which funds will 

be disbursed as necessary until such time as the PC opens its 

banking account. 

10.8.3 If the PC banking account is not properly controlled, the NEC may 

direct the PC to close such banking account, transfer the 
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remaining funds to the NEC account and the NEC shall 

disburse funds to the PC as necessary. 

10.9 Assets Inventory: 

An accurate and complete inventory of all physical assets 

(except funds) and their location shall be kept. The 

Administrator and Chairperson must have signed (hard) copies 

of this inventory at all times. The inventory must be reviewed at 

least once annually before the AGM. 

10.10 Taxation: 

SANASE may apply to the Commissioner for the South African 

Revenue Service for acceptance as a Public Benefit Organisation in 

terms of Section 30 of the Tax Act. Upon approval, the provisions 

set out in Schedule B shall bind SANASE. 

10.11 Investment: 

SANASE may prudently invest funds not immediately required in 

an interest bearing account in a registered commercial bank. 

10.12 Proposed Budget: 

A Proposed Budget must be prepared by the Treasurer and 

presented to the NC for ratification. 

10.13 Payments: 

All payments must be approved by the Treasurer before they are 

effected. Approval should be done within 3 working days. 

10.14 Disbursements for Travelling, Accommodation & Subsistence: 

10.14.1 Travel by air: The lowest airfare shall be chosen. The choice of 

carrier will be determined by availability of flights. If it is 

cheaper to travel by air, it should be done. 

10.14.2 Travel by car: A member will be remunerated at a rate per 

kilometre travelled determined by the NEC. Toll fees may 

also be claimed provided proof of at least travel in one 

direction or evidence of e-toll rates can be tendered. 
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10.14.3 Accommodation and meals: A member is entitled to claim an 

amount per night for accommodation and meals as 

determined by the NEC if it is necessary for a member to pay 

for his own accommodation and meals. 

If a member indicates that he needs accommodation and 

cancels same after payment by SANASE, the member will be 

liable for the said costs. 

If a member attends a meeting or is travelling to and from 

the meeting over normal mealtimes, the member is entitled 

to claim an amount per meal determined by NEC. The 

abovementioned amounts will not apply to meals SANASE 

provides to members at meetings. 

10.14.4 The NEC shall have discretion to consider exceptional 

circumstances in respect of the above stipulations. 

11. RIGHTS, ROLES & RESPONSIBILITIES 

11.1 All members of NEC/PC shall be Trustees and their duties and 

responsibilities shall include expectations of ethical behaviour 

such as: the duty of undivided loyalty to SANASE; avoidance of 

self-interest; protection of assets and obedience to laws and this 

constitution. 

11.2 All MEMBERS (Reps/Delegates) of SANASE shall ... 
11.2.1 uphold the Constitution, Vision and Mission of SANASE; 

11.2.2 operate within the AIM of SANASE; 

11.2.3 be punctual and work as members of a team; 

11.2.4 attend and participate in meetings and other activities of 

SANASE and 

11.2.5 prepare and present reports, documents, resolutions etc. 

11.3 The following lists of duties and responsibilities (11.3.1 – 11.3.6) 
are not exhaustive and should be used as a guide. The NEC/NC/PC 

may add to the lists. 
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11.3.1 Among the core functions of the NEC/NC/PC shall 

be the following: to... 
a) formulate and execute marketing strategies; 

b) advertise SANASE nationally and internationally; 

c) identify areas of fundraising and assist with fundraising; 

d) negotiate with potential funders and donors; 

e) recruit schools as MEMBERS; 

f) establish and monitor Marketing Desks in the provinces; 

g) liaise with relevant State Departments on issues of marketing 

and public relations; 

h) work closely with the Administrator on areas of publicising 

SANASE and/or its MEMBERS; 

i) represent SANASE in meetings and forums upon instructions 

from the PC/NEC; 

j) attend meetings and forums with a view to marketing SANASE; 

k) prepare and submit a marketing Budget; 

l) work in collaboration with organizations and individuals 

that help to market and raise funds; and 

m) present reports on marketing issues at meetings. 

11.3.2 The PRESIDENT/ CHAIRPERSON shall ... 
a) exercise general supervision over the affairs and activities of 

SANASE; 

b) preside at all meetings – NEC, NC, PC, AGM & SGM; 

c) utilize the interests and release the potential energies of 

members; 

d) develop a common view of purpose and shared responsibility 

for leadership; 

e) provide leadership; 

f) ensure that SANASE functions effectively, efficiently 

and economically; 

g) work in close collaboration with NEC/NC/PC, the Administrator 

and Patron of SANASE; 

h) represent SANASE on Forums, Committees and Task Teams; 

i) be the spokesperson of SANASE; 
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j) provide ideas and manage SANASE within the provisions 

of this Constitution and the law; 

k) support and encourage MEMBERS and help resolve 

conflicts among them; 

l) serve as a member ex-officio of all Sub-committees and 

Task Teams; and 

m) liaise with Provincial Guardian; help solve problems at a 

provincial level; refer problems that cannot be solved to the 

Provincial Guardian or the NEC and submit a Provincial Report 

to the Administrator/NEC at least 6 weeks before the National 

AGM (PC Chairperson). 

11.3.3 The DEPUTY PRESIDENT/CHAIRPERSON shall ... 
a) deputise on behalf of the chairperson in his absence; 

b) take on such other responsibilities as NEC/NC/PC shall 

decide; and 

11.3.4 The SECRETARY /GENERAL (Corresponding Secretary) shall .. 
a) ensure the maintenance of a registry of all correspondence; 

b) oversee the recording of minutes of meetings; 

c) conduct general correspondence; 

d) ensure that correspondence is well filed and timeously 

distributed as required; 

e) communicate with donors/benefactors; 

f) co-ordinate and assist in the compiling of publications; 

g) improve communication between the national and 

provincial structures; 

h) together with the Chairperson, be a spokesperson; 

i) liaise with Provincial Guardian regarding the status of 

PC to ensure it is functional; 

j) oversee the logistics and arrangements for the Conference & 

AGM; 

k) oversee the compilation of a database of MEMBERS (including 

names, Reps and contact details); 

l) keep the general membership regularly informed and 
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m) submit information to the Administrator for publications 

and keep the NC fully informed of Provincial meetings and 

activities (PC Secretary); and 

n) in consultation with the Chairperson, oversee the 

compilation of the agenda of meetings and the issuing of 

notices of meetings. 

11.3.5 The TREASURER shall ... 
a) be responsible for sound financial control; 

b) ensure that proper and accurate records are kept; 

c) ensure that finances are used to promote the interests of 

SANASE; 

d) work in close collaboration with the Administrator on 

financial matters; 

e) propose an annual budget for ratification by the AGM; 

f) oversee the bank accounts and arrange approved signatories 

for the bank accounts; 

g) oversee financial work of Administrator; 

h) approve/reject financial claims; 

i) advise administrator on distribution of funds (Workshops/ 

Meetings/Provincial allocations etc.); 

j) arrange for annual financial Audit; 

k) present audited financial statement at the AGM; 

l) propose membership fees at the AGM; 

m) propose stipend/salary of personnel at the AGM; 

n) prepare monthly financial reports and present these to 

the NEC/NC/PC; 

o) ensure the safekeeping of all financial records (including of 

previous years) of SANASE; 

p) ensure that receipts are issued as necessary and all 

disbursements have approved/signed vouchers; 

q) ensure that funds or other resources are not abused or 

misused; 

r) ensure that all financial records of SANASE are kept 

for a minimum period of 5 years; 
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s) approve and sign vouchers for disbursements and ensure that 

receipts are issued for all incoming funds; 

11.3.6 The DEPUTY SECRETARY /GENERAL (Recording Secretary) 

shall ... 

a) deputise on behalf of the secretary in his absence; 

b) assist with the recording of minutes of meetings; 

(record the minutes of meetings – PC only); and 

c) carry out those duties (from 11.3.4) delegated to him. 

11.4 The ADMINISTRATOR of SANASE shall be an employee appointed 

by the NEC and serving SANASE at the National Level. 

The duties of the administrator include, but are not restricted to, the 

following: 

The Administrator shall work closely with members of the NEC 

and shall ... 

11.4.1 keep the minutes of all meetings of the NEC/NC, national SGM’s 

& the national AGM; 

11.4.2 be responsible for finances (be the financial officer) at the 

national level; 

11.4.3 perform all administrative duties determined by NEC, related to the 

timeous, proper and smooth operation of SANASE; 

11.4.4 work in close collaboration with NEC (& NC) on the day-to-day 

affairs of SANASE; 

11.4.5 compile and distribute newsletters and other publications; 

11.4.6 facilitate communication between NEC and others e.g. NC, 

PC’s and the DBE; 

11.4.7 arrange and/or attend meetings, workshops etc.; 

11.4.8 make travel, accommodation and subsistence arrangements for 

NEC/NC members when necessary; 

11.4.9 co-ordinate logistical arrangements for Conference; 11.4.10 

regularly report to NEC/NC or the office-bearers on the status 

of SANASE’s affairs; 

11.4.11 work closely with the Treasurer to ensure that the finances and 

assets of SANASE are well controlled and preserved; 

 

                       --ooOO SANASE - CONSTITUTION OOoo-- 

Page 27 of 33 



 

11.4.12 effect payments and issue receipts on behalf of SANASE; 

11.4.13 assist with marketing of SANASE; and 

11.4.14 receive, file and appropriately forward/distribute all reports and 

minutes from PC’s. 

11.5 Patron 

11.5.1 A Patron may be a major financial contributor or a person 

having an avid interest or vast experience in SANASE’s work or 

an influential person who can use his fame or popularity to 

raise awareness of SANASE and encourage others to contribute 

or also raise such awareness. 

11.5.2 The Patron will promote SANASE to attract donations and support 

and provide credibility to SANASE. A Patron may also be 

nominated with a view to honouring him for his 

achievements/contributions to ELSEN matters e.g. the Minister of 

Basic Education. 

11.5.3 The Patron shall be elected at the (elective) AGM. It shall be 

the prerogative of the Chairperson of the NEC to nominate and 

motivate the nomination of the Patron. SANASE shall have up 

to three patrons. 

11.5.4 The Patron should be visible during events of SANASE, especially 

its Conference. The Patron must be kept informed about the 

meetings and activities of SANASE. 

11.5.5 The Patron shall be an Honorary (non fee-paying) MEMBER of 

SANASE. 

11.6 Provincial Guardian 

11.6.1 The NEC shall appoint a Guardian for each Province. 

11.6.2 The Guardian will be a mentor and advisor to the PC of his 

Province. The Guardian may attend all PC meetings (without 

voting rights) and activities in an advisory or mentoring 

capacity. 

11.6.3 The Guardian will work in collaboration with the Chairperson and 

other members of the PC. 
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11.6.4 The Guardian must be kept informed about the meetings and 

activities of SANASE in his Province. 

11.7 Sub-committees & Task Teams 

11.7.1 Sub-committees and/or Task Teams may be appointed/ 

established by SANASE to develop proposals, make 

recommendations, seek solutions to problems, research 

particular matters, undertake projects and/or present 

reports. 

11.7.2 Sub-committees and Task Teams shall operate under the 

direct control of the NEC. It is preferable that a Sub-

committee or Task Team be headed by a member of the 

NEC/NC. 

12. ELECTIONS  

12.1 Elections Order: 

Members of NEC & PC shall be elected in the following order: 

12.1.1 President/Chairperson 

12.1.2 Deputy –President/ Chairperson 

12.1.3 Secretary/ General 

12.1.4 Treasurer 

12.1.5 Deputy - Secretary 

12.1.6 2 x Additional members  

 12.2 Electoral Officer: 

12.2.1 An independent EO shall be appointed by the NEC and, 

working in collaboration with the Administrator, he will 

familiarize himself with the election procedures to be 

followed and oversee the preparation of all forms, ballot 

papers and a register (voters roll). 

12.2.2 The AGM shall nominate 2 (two) Delegates to serve as 

Observers of the election process. 
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12.2.3 The Administrator shall assist the EO. 

12.2.4 The EO shall outline the procedures for nominations and 

voting at the beginning of the AGM and set time frames for 

the nomination process in advance. He shall clarify the 

matters of “spoilt ballot papers” and “abstentions from 

voting” etc. 

12.3 Qualification as Candidate: 

Candidates for each position shall be Delegates of MEMBERS in 

good standing. 

12.4 Nominations: 

12.4.1 Nominations shall be in writing on prescribed forms. 

12.4.2 Only accredited Delegates to the AGM may move or second 

nominations. For the nomination to be valid, it must include 

the following: Names, details and signatures of mover, 

seconder and nominee (acceptance of the nomination by 

nominee). Nominations shall also be accepted at the AGM in 

accordance with the time frames set by the EO. No late 

nominations shall be accepted. 

12.4.3 If only one nomination is received for any position, such 

nominee shall be deemed to have been elected to that 

position, unopposed. 

12.4.4 At the stipulated time, the EO shall announce the total 

number of nomination forms received and then proceed to 

process these (confirm validity) and prepare the necessary 

ballot papers. 

12.4.5 Any Delegate may be nominated for and accept such 

nomination for more than one position during the elections. 

Such Delegate may decide which positions to contest. 

12.5 The EO shall name candidates and afford each equal opportunity 

to address the AGM with a view to introducing themselves to the 

voters. 
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12.6 Transparent and professional canvassing/campaigning/caucusing by 

delegates or groups of delegates for support for a particular 

candidate/s prior to the elections shall be encouraged. 

12.7 Voting: 

Elections shall be by secret ballot and successful candidates shall be 

installed in their positions at the AGM. 

12.8 Counting of Votes: 

12.8.1 The counting of votes shall be carried out by the EO & 

Administrator. The following shall be accurately determined and 

tallied: 

a) total number of Ballot Papers 

b) number of spoilt Ballot Papers 

c) number of votes attained by each candidate per position 

contested 

12.8.2 The EO shall compile the results and announce same to the 

AGM. 

12.8.3 If there is a tie for a position, there shall be a re-vote 

between the candidates that received an equal number of 

votes only. 

12.9 The Provincial Guardian or a nominee of the PC shall be the EO for 

elections at the Provincial AGM. 

12.10 The EO shall hand over all the election documentation 

(including all ballot papers) to the Administrator/PC Secretary 

for safekeeping. These must be kept for a minimum of 6 (six) 

months. 

12.11 By-Elections: 

In the event of a vacancy on the NEC/PC for any reason, the 

NEC/PC shall co-opt a member (with voting rights) to serve the 

unexpired period until the AGM which may either confirm the co-

opted member or hold a by-election. The Chairperson of NEC/PC 

shall serve as the EO for by-elections. 
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12.12 The verification of nominations, preparation of ballot papers and 

counting of votes shall be carried out in camera (outside the 

confines of the AGM) but in the presence of and under the 

scrutiny of the 2 (two) Observers. 

12.13 Grievances and Disputes: 

All grievances and/or disputes (i.r.o. elections) shall be lodged with 

the EO within 14 (fourteen) days of the election concerned. 

13. AMENDMENTS TO THE 

CONSTITUTION 

13.1 Amendments to this Constitution shall be effected by Resolution, only 

at an AGM of SANASE. The rules i.r.o. Resolutions in No. 
8.1.11 above will therefore apply to proposed Amendments. 

13.2 Amendments to the Constitution shall be valid only if prior 

notice was given in accordance with 8.3.3 above. 

13.3 For acceptance/passage, the proposed amendment must be 

supported by at least two-thirds of the Delegates present at the 

AGM. 

13.4 The proposed amendment must be included in the Agenda 

(under Resolutions) of the AGM. 

13.5 All accepted amendments will be recorded under No. 16 herein 

(Amendments). 

14. DISSOLUTION  

14.1 SANASE may be dissolved by at least a two-thirds majority (in 

favour of dissolution) of the voting Reps present at a National SGM 

called for this specific purpose and of which prior notice of at least 

60 days has been given to all MEMBERS. 
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14.2 Assets, if any, after the payment of all debts, shall be 

transferred/donated to another non-profit organization/s with an 

AIM similar to that of SANASE. The receiving organization/s must 

be determined by the National SGM. 

15. ADOPTION 

This (amended) Constitution of SANASE shall supersede  

all previous versions of the Constitution and was adopted  

at the AGM: 

Place: Protea, The Ranch Hotel, LIMPOPO  

Day: Friday 

Date: 17 August 2018  

President:  Mr. M M Pillay   

1st Deputy  President: Mrs. M J Mehale 

2nd Deputy President: Mr. N L H Memani 

S e c r e t a r y  G e n e r a l :  M r .  S P  N k o s i  

 

 ________________   
16. AMENDMENTS (Accepted) 

Date: 

Number: 

Amendments 


